
 
The Readington Township School District recently completed a Strategic Planning initiative 
which afforded the school community the opportunity to collect critical data about the 
organization, gather together important constituent representation, and lay the groundwork 
for the new Strategic Plan. The result is a district strategy document that will serve as a 
constant reference point to guide the district and its leadership through the challenges of 
competing priorities. From start to nearly finish, this Strategic Planning process has been 
professional, grounded in data, high-reaching, and collaborative.   
 

During the spring, the district partnered with PLC Associates to conduct a comprehensive 
survey of parents and community members, staff, and students.  PLC Associates organized 
the volumes of data into reports which allowed the members of the Strategic Planning CORE 
TEAM to easily identify district strengths and opportunities.  
 
In planning for a retreat, the superintendent worked with the school board and 
administrative team to identify key students, parents, staff, and community members to 
invite to a 3-day Strategic Planning Retreat during which time the survey data would be 
deeply discussed, and key issues, wishes, and needs laid out for more thorough planning.  
This critical group of stakeholders included: 
 

 
Penny Ciaburri, PLC Associates  
Grace Reynolds, District Parent 
Mark Reynolds, District Parent 
Paul Ruane, Pro Bono Consultant 
 

 
Julia Allen, Township Committee 
Wendy Crochetti, YMCA 
Stephanie Lawreck, YMCA 
 

 
Chandni Khawaja 
Canyon Kornicker 
Zachary Sokol 
 

 
Cheryl Filler 
David Livingston 

 

Barbara Dobozynski 
Stacey Kripsak 
Steve Wickman 
 

 
Robyn Davies, HBS 
Donna DeGrau, HBS 
Kathryn O’Connor, TBS 
Lora Petersen, RMS 
Marie Potenta, WHS 
Stephanie Singer, RMS  
 

 
Ann DeRosa, WHS Principal 
Paul Nigro, HBS Principal 
Kari McGann, Supervisor of Humanities 
Karen Tucker, Supervisor of Pupil Services 
Barbara Sargent, Superintendent of Schools 

 
 
The district’s CORE TEAM gathered for an analysis of the survey data, identification of key 

mailto:bsargent@readington.k12.nj.us


issues, and prioritizing of objectives to meet the identified needs. Working from the CORE 
TEAM’s notes and flip charts, five strategic goals were developed, each with specific objectives 
and a recommended timeline. The CORE TEAM gathered together once more in early August to 
“gallery walk” the goals and objectives. The full administrative team and a majority of the 
school board were also present for this review, which offered everyone the opportunity to ask 
clarifying questions, add details and suggestions, and affirm that the plan reflected the data 
and the discussions from the May retreat. The final draft of the Strategic Plan was approved by 
the Board of Education in August and presented to the Township Committee in October. 
 
The Strategic Planning high level goals include: 
 

 

 

 

 

 

Each high-level goal contains numerous specific objectives that have been incorporated by the 
school principals, district supervisors, and superintendent into their annual goals.  The 
superintendent will apprise the Board of Education and community members of Strategic Plan 
progress through newsletters which are posted on the Superintendent’s Corner of the district 
website at www.readington.k12.nj.us and through upcoming news articles.  This is an exciting 
time for the staff and students in the Readington schools!  Please follow our progress! 
 
 

http://www.readington.k12.nj.us/

