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STRATEGIC HIGHLIGHTS 

● New Sustainability Policy instituted – The Green Team submitted a Sustainability Policy to 
the Board of Education that was passed at the April 12, 2016 meeting.  The intent of Policy 
#8429 is to provide a healthful learning/working environment which contributes to 
protecting, conserving, and enhancing the nation's environmental resources while providing 
long-term savings to taxpayers through lower operating costs. 

 
● Recycling Stations – Green Team members met and toured Alder Avenue Middle School’s 
recycling area to determine what supplies will be needed to establish uniform recycling 
stations in each of the 10 schools. The uniformity of the stations will encourage students to  
grow accustomed to the procedures at a young age and instinctively and progressively 
continue those actions as they move to other Egg Harbor Township schools.    
 
● No Foam Cafeteria Zone - Egg Harbor Township School District is leading the charge locally, 
slashing waste that is sent to landfills, reducing plastics that are polluting the ocean and 
rivers, encouraging cafeteria composting to boost school garden projects, and promoting 
environmental awareness and stewardship among students and staff.  Initial data calculated 
by middle school students showed that Egg Harbor Township School District uses about 7,300 
polystyrene cafeteria trays per day, or 1.3 million trays per year. Stacked one on top of the 
other, the students determined that 1.3 million trays would equal about four miles or 15 
Empire State Buildings, and end-to-end, they would cover a span of ground equal to New 
Jersey, Pennsylvania, Delaware and New York. Like other school districts that use the cost-
effective, single-use polystyrene trays, once the trays are used, they are discarded by students 
into trash cans taking up enormous amounts of space and requiring the use of many trash 
bags.  Along with other trash, these trays are hauled away and exported to landfills where 
they do not disintegrate.  
 
● Waste Audits - Led by a team from Atlantic County Utilities Authority, waste audits were 
conducted by Green Team staff and students at Egg Harbor Township High School, Eagle 
Academy alternative high school, Alder Avenue Middle School and Fernwood Avenue Middle 
School. Audits at the six elementary schools will take place in the fall of 2016. Audit reports 
are attached.  
 
● Open Space Project/Perch Cove Marina - Project to persuade Atlantic County Government 
to purchase Perch Cove Marina in EHT with Open Space funds for the school district so that 
we can create an outdoor learning lab for EHT students and teachers including an additional 
launching site for Saltwater Expedition curriculum program at Fernwood Avenue Middle 
School.   
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FINANCIAL HIGHLIGHTS – SUSTAINABILITY 

● $1,500 grant from NJ Department of Environmental Protection in coordination with 
Rutgers University Project WET program to host the 7th annual ProjectWET Make a Splash 
Water Festival at Alder Avenue Middle School. The goal of the Project WET Make a Splash! 
Water Festival program is to reach every child, despite their learning level and raise their 
awareness of, and appreciation for, the importance of preserving and protecting our most 
important resource: water. This year’s grant funds will be used to bring approximately 300 
elementary school students from the district to Alder Avenue Middle School to participate in 
hands-on learning station curriculum taught by Alder Ave. Middle School students, High 
School students and partnering organization representatives from: Atlantic County Utilities 
Authority (ACUA), Cape Atlantic Conservation District, NJ Department of Environmental 
Protection (NJDEP), Greate Egg Harbor Watershed Association, the NJ-American Water 
Company, and the River Council of the Great Egg Harbor Scenic and Recreational River.  
 
● Two $5,000 Youth Service America (YSA) State Farm Grants ($10,000 total) to  
authentically engage students during the 2015-2016 and 2016-2017 academic years by 
using YSA's school programs - including Semester of Service, Classrooms with a Cause, and 
Global Youth Service Day. 2015-2016 grant funds were used to offer service learning mini-
grants to all Alder teachers. Grant-funded projects included the "Difference," a student-
produced electronic service learning-inspired newspaper, a student-lead clothing drive for 
Atlantic City Rescue Mission, a sports equipment crusade for low-income EHT students, a 
stray animal awareness project that helped support a local facility that cares for the animals, 
a student-dug outdoor learning lab garden for one of our elementary schools, and a 
community guide for relocated Coast Guard service families new to our area.  
 
● $10,000 grant received through the Sustainable Jersey for Schools Small Grants program. 
Funded by the PSEG Foundation, the grant program is in place to help districts and schools 
make progress toward a sustainable future in general, and specifically toward Sustainable 
Jersey for Schools certification. 
 

● Four Sustainable Jersey $2,000 grants were awarded to H. Russell Swift School, EH Slaybaugh 
Elementary School, Alder Avenue Middle School and Egg Harbor Township High School for 
school-based sustainability projects for the 2015-2016 school year. Egg Harbor Township High 
School used its $2,000 grant for students to build raised garden beds and grow produce for 
families in need and to complement the healthy food choices available in their cafeteria. 
Additionally, they used grant funds to construct a drip irrigation system, and utilize cafeteria 
compost to help fill in the garden beds to demonstrate the full circle of sustainability.  
 

http://www.ysa.org/schools
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At Slaybaugh Primary and Elementary School Complex, the $2,000 grant will be used to 
establish their “Going Green with H2O Inside and Out program. The outdoor project will allow 
for the development of a sustainable watering system for the recently-created school 
garden/outdoor classroom through the purchase and installation of a rain barrel system. This 
project will help provide water to the garden and also provide students with hands-on 
conservation lessons about renewable water sources. Inside, the project will concentrate on 
offering an ecologically-friendly watersystem through the installation of a mounted water 
bottle filling station. This program encourages students, staff and visitors to the school to use 
the refill station instead of throwing away used water bottles. Plans are also in the works to 
eliminate the use of plastic water bottles and encourage reusable drink containers instead.  
 

H. Russell Swift Elementary School will use their $2,000 grant to build a Grow, Bloom, & Learn 
Garden that expands students’ understanding of biology and ecology through hands-on 
learning. The entire school will participate in building the raised garden beds, planting seeds, 
and harvesting vegetables for classroom and cafeteria consumption.  
 
Not new to incorporating sustainability practices in the classroom, Alder Avenue Middle School’s 
Water Warriors program will incorporate new STEM opportunities for students.  
Grant funds will be used to design and build an outdoor irrigation system that will redirect rain 
water from the large gym roof to a network of 55 gallon rain barrels to water school gardens, and 
landscape projects.  

Through the Water Warriors program, students will also audit the number of water sources 
available to students and staff and creating a campaign to promote water as the primary 
hydration option and to encourage water conservation.  
 
In preparation for the project, Alder Avenue Middle School students have already laid the 
groundwork, working side-by-side with a local contractor and representatives from the Great 
Egg Harbor Watershed Association, and testing theories that will enable them to engineer a 
system that will have enough flow velocity to fill rain barrels at an extensive distance. The 
final part of their plan will involve designing an irrigation system for their well-established 
outdoor classroom garden and use gravity to charge a network of drip tubing that will run 
throughout the garden beds. 
 
 

●Reduce Trash Hauling Costs - Egg Harbor Township School District pays the Township of Egg 
Harbor about $134,000 per year to cover the cost of solid waste and recycling removal. With 
successful implementation and across-the-board support of Green Team initiatives, Egg 
Harbor Township School District should see a reduction in trash that is hauled which could 
calculate into savings for local taxpayers.  
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MEETINGS 

● Green Team meeting was held Oct. 9, 2015. Attendees included Karen Ebert, Christa Fritz 
(now Delaney),  Ellen Gregory, Jim House, John Jones, Keri Lucia, Gavin MacNeill, John 
Mangino, Colin McClain,  Melissa Newhall, Rachel Prakash, Trevor Zompa, and Bruce Singer 
 

Green Team meeting was held from 3 – 4:30 pm, Wednesday, Nov. 11, 2015 in the Board 
Room at Alder Avenue Middle School. Agenda items included discussion of cafeteria survey 
results, data on students who are purchasing breakfast/lunch, and ordering alternative food 
vessels to pilot at each individual school. Attendees included: Karen Ebert, Christa Delaney, 
James House, Keri Lucia, Gavin MacNeill, Colin McClain, Melissa Newhall, Laurie Lee Walters, 
Rachel Prakash, Trevor Zompa, Christine Crawford, John Jones and Ellen Gregory. 
 
● Green Team meeting on February 12, 2016 held from 10:40 am – 12:15 pm, in Room E122 
at the High School. Attendees included: Matthew Baldwin, Karen Ebert, Christa Delaney, 
James House, Keri Lucia, Gavin MacNeill, Colin McClain, Melissa Newhall, Laurie Lee Walters, 
Rachel Prakash, Trevor Zompa, Christine Crawford, John Jones, Dr. Bruce Singer, and Ellen 
Gregory. 
 
● April 16, 2016 Waste Audit meeting at Alder Avenue Middle School. Attendees included 
Gary Conover from ACUA; Mike Burton from ACUA; Rebecca Turygan from ACUA; Monica 
Coffey from ACUA; Amy Menzel from ACUA; Donna Burger from Egg Harbor Township 
government; Chandra Anaya, Egg Harbor Township School District Business Administrator; 
John Mangino, EHT Schools Director of Facilities; Mike Russ, EHT Schools Facilities; John 
Jones, Alder Avenue Middle School; and Ellen Gregory, EHT Schools Director of Development. 
 
● Waste Audit conference call with Gary Conover from ACUA; Bud Smith, administrator at 
Eagle Academy; John Jones, Science teacher at Alder Avenue Middle School; Bruce Singer, 
Vice Principal at Fernwood Avenue Middle School; Jim House, Egg Harbor Township High 
School Environmental Education teacher; and Ellen Gregory, director of development and 
facilitator of the conference call.  


