“oi o Instructional Focus

Where Children Matter Most!

At Long Branch Public Schools, we are certain about what
matters most: continuous growth and achievement for
alf students, without exceptions.

The singular aim and sole commitment of our school system
is to equip every Long Branch student with the competence
and confidence to shape his/her own life, participate
productively in our community, and act in an infermed
manner in a culturally diverse global society.

This Instructional Focus is our roadmap for making Long
Branch Public Schools a benchmark of excellence among
school districts in New Jersey. The roadmap is built on four
foundations, or Four Pilars, namely:

*  Ensuring that all seudents master the academic standards.

¢ Holding students and adults to high expectations of
conduct and performance.

Michael Salvatore
Superintendent of Schools

*  Working collaboratively and basing decisions on fact, not
opinion.

*  Building strong partnerships with families and community.

Year after year, the Long Branch community has consistently
demonstrated its commitment to our schools and our
students. That commitment and the dedication of our staff
fuel our journey toward producing students who experience
continuous academic growth, embody academic
tenacity, and model socio-emaoctional resiliency.

Our district is a special place where children matter
most! With this Instructional Focus, Long Branch Public
Schocls continue our collective journey to turn our good
intentions into strong results for all students, without
exception.




Ouy Goal ts cleay:

At Long Branch Public Schools,
our Goal is to be recognized as

the benchmark of excellence
among New Jersey school districts.

Uy MLSSLOW LS CONLLSE:

We, the Long Branch
School Community,
strive to meet and
exceed the standards

Every Long Branch student ...

set forth by the state . Achieves grade-level standards

of New ] ersey. : Graduates ready for college and career
Contributes positively to society

We want our students to
experience continuous

academic growth. ‘We wdnt-gi;r students L
Therefore, we will monitor and to embody academic - R NS
~ aggressively analyze: tenacity. Therefore, we ~ Wewant our studentsto "
will aggressively analyze and model socio-emotional ..
* Student performance in continuously motivate: - -~ resiliency. Therefore,
core content dreds R we will monitor and
« Successful student * Independent critical aggressively analyze:
transitions from thinking and problem &
level-to-level solving *  Student “voice” and
+ Closing the “achievement + Student attendance and social responsibifity
gap” and accelerating active participation in *  Student acquisition of
learning for all students school and class positive life-skills : . ... . .
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As practitioners, we are committed to continuous improvement of our Teaching Practices, Leadership
Practices and Organizational Practices because they are the preconditions for higher levels of student
achievement. Our Four Pillars are the building blocks of our professional practices; they frame what we
must do well in every classroom, in every school, and system-wide to ensure success for all students, without
exception.

Organizational Practices

Leadership Practices

Teaching Practices

Standards-Aligned Consistent Instruction

Tl: Teachers will build lesson plans and
assessments around standards-based
Essential Learnings.

T2:Teachers will post objectives in
student-friendly language and engage
students in understanding how the
daily objectives are aligned to content
standards.

LI: Principal/Leadership Tearn will
provide professional development and
support on “unpacking” standards and
writing clear objectives.

L2: Principal/teacher-leaders will conduct
classroom observations with emphasis
on identifying teacher needs regarding
standards-based instruction.

High Expectations for All

T3:Teachers will effectively
commupicate the same high
expectations to all students without
exception - irrespective of each
student’s racefethnicity, language,
gender, socio-economic background, or
“circumstance.”

T4:Teachers will hold students
accountable for their own fearning
“through the use of rubrics and other

" meta-cognitive and reflective activicies.

L3: Principal/instructional feaders will
regularly model, praise, measure, and
validate the effective pedagogical practices
of teachers and support staff who
maintain high learning and behavioral
expectations for all students.

|.4: Principal/Administrative team will
communicate the expectation that
effective Instruction and student learning
are highest priority for everyone.

Dzﬁ;q-Driven Coliaboration

T5: Teachers will maintain accurate
assessment results in order to analyze
. data and collaboratively establish
student performance goals.

Té:Teachers will collabaratively analyze
and individually medify classroom
instruction and practices based on
weekly grade |evel and/or subject area
meetings. '

L5: Leadership team wilf utifize data in
order to monitor the implementation
of school-wide programs and teacher
improvement plans.

L6: Principal will share the results from
the focus walks ('learning walles’) at
schoel-wide and grade-level meetings
to estabiish next steps in instructional
practice.

O1: School Staff and parents
will discuss Essential Standards
threughout the schoel year and
assessment eycles.

O2: District/School leadership

will continuously evaluate and
disseminate proven instructional
practices for regular education, |ER
gifted, economically disadvantaged,
racial-ethnic minorities, and English
Language Learners.

O3: School Administration will
provide venue and opportunity for
parents and community members
o engage in celebrating the learning
and extracurricular achievements of
students,

O4: Administration will ensure that
parents are aware of the school's
visien and expectations for learning.

O5: District leadership will provide
professicnal development to

staff regarding data analysis and
professional practices to address
COoONCerns.

06: Leadership team and coaches will
hold data meetings where teachers
report on, plan and analyze data to
ansure contnuous school grade-level
or classroom improvement.

Straﬁ_g Relationships with Families and Community

T7: Teachers will show appreciation for
parents’ participation, and value their
.diverse contributions,

T8:Teachers wiil communicate student
progress to families on regularly
scheduled bases verbally and non-
verbally.
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L7: Principal will implement an open-
door policy that enables timely attention
to parent/family concerns and needs.

18: Principals/Administrative Team will
provide information regarding how
parents can foster learning at home,
give appropriate assistance, monitor
hamework, and give feedback to
teachers,

O7: District leaders will enable
parents to participate as partners
when setting school goals, developing
or evaluating programs and policies,
or responding to performance data.

O8: District staff will conduct
rigorous outreach activities to
involve parents and community
representatives as partners.




What gets measured and
reinforced, gets done!

tn the medical profession, vital signs define the
body's most basic functions and are used to detect
and monitor patient health, In a professicnal
Jearning community, a series of vital signs can be
used to track “organizational heaith" and monitor
progress toward the goal.

By paying consistent attention to the Vital Signs
of Student Learning and Professional Practices,
we will be able to monitor and communicate

progress, continuously improve practices, ensure
accountability, and celebrate our successes.

Leadership
Practices

Orgomzotaonal
Practlces

- cognﬁtieely 'eng'ag‘i'ng'wark

'Stuéems e thnkingi qugstlnning y
negotmtmg and problem-sciwng
J srategies,

10 assiss Bwn W
.'Smfjenm engage in h;gh leval diaiogue.

Idsiné“a’chié&éﬁaenﬁ gap”

ncrease perceﬂmge.u unde A
‘perforing student subgroups scoring .
: profcnent en smndardized and Iocal e
assessments.;
Sl:udﬂn& have

 based on multlpie measures of

o mastery

" Motivation and satisfaction -

¥ Percentage of students Whis feel -

- onnected, engaged and challenged
: .'by teaﬁhers

« ‘Percentage of students whn are ;

- serting goals, monitoring progress and_
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instructional monitoring

« Intreise number/percentage of days
instructional leaders spent minimum
90 minutes daily monitoring or directdy
supparting ¢fassroom, fnstruction,
+ Increase percentage of teacher whe
participate in peepto-peer classroom
. abservations,

“+ Grade-levelfdepartment teams meet

for blocks of time sufficient to develop -
and refine instructional plans and review
student learning data,

’ inc:easa parcentage of teachers wha

“agree that Instructional leaders set -1
dme aside to reflect with teachers about
their strengths and opportunities far
 improvement.”

PD aligned to priorities

»  Professional development for teachers
includes self-assessment relative to the
scheol’s Instructional Focus and vital

signs of student learning and professional *

practices.

«  Increase percentage of total instructional
daysfiours dedicated to PD aligned to
Inseructional Focus and vital signs,

+ Instructional leaders plan apportunities
for teachers to share their strengths
with other teachers.

Home-school relationships

+ lnerease parcentage of teachers who
complete at least one positive home
concact during each assessment cycle.

+  The schoal promotes understanding,
appreciation, and use of the community's
diverse and cultural, social, and
inteflectual resources using & variety of

" communication tools,

+  Percentsge of parents who “agree

that parents understand the required

acadeimic standards and expectations for

student Jearning,”

Cu!ture nf achlevement

. Pubi#ciy acknowledge staff for
meeting andior eXcaeding student
goals, profess{onai practices and
pramoting positive schoof culture,

+ -Fariilies know and understand focus
standards for each assessment cycle
“at the start-of the grading period.

+ - Btaff.and administration uniqualy
_acknowledge and celebrate growth in

. student achievement regularly. - -

Commumcat;ons wnth
: familtes :

o 'Pnncnpal and :ea:lwrs acuveiy

encourage appropriate parent c
"+ participation.
_+ "Parénts regularly receive - “parent
" friendly” student pragress reports.
+  Each school hiokds at least one -
- informal dialog with parents#amities
during each assessment cycle. ‘

ba_ta manétgément' system '

¢ . District-wide banchmark assessments
are administered 3 1o 4 times a year

+ - Data from assessments ars Timely
and easily accessible o teachers.

+ " Swudent and school progress reports.

. are public and shared.

"» Principals and teachers have set- aside

time for colliborative data Inquiry. .
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3240- PROFESSIONAL DEVELOPMENT (M)

Section: Teaching Staff Members
Date Created: August 2010
Date Edited: January 2018

M

The Board of Education encourages all teaching staff members to pursue a
program of continuing professional development by course work or
matriculation in institutions of higher learning, participation in workshops and
conferences, membership in professional organizations, and/or independent
scholarship.

Teaching staff members may be permitted to: visit other schools and
classrooms; attend local, regional, or national conferences; participate in
committees, workshops, and panels, both within and outside the district.
Requests for participation in such professional development activities must be
submitted in writing to the Superintendent or designee for approval. In
addition, the Board of Education must approve all travel expenditures in
accordance with N.J.S.A. 18A:11-12 and the State of New Jersey Department
of the Treasury, Office of Management and Budget Circulars 08-19-OMB and
06-14-OMB (OMB Circulars) and any superseding circulars and any additional
requirements set forth in N.J.A.C. 6A:23A-7 et seq.

A teaching staff member who has been granted time off and/or approved to be
reimbursed for a professional development activity shall submit to the
Superintendent or designee, with a copy to the School Business
Administrator/Board Secretary, within ten working days, a brief written report
that includes the primary purpose of the travel, the key issues addressed at the
event, and their relevance to improving instruction or the operations of the
school district.

All active teachers, defined as staff whose positions require possession of the
instructional or educational services certificates in accordance with N.J.A.C.
6A:9B-8 through 11 and 13 and all active school leaders serving on a
permanent or interim basis whose positions require possession of the Chief
School Administrator, Principal, or Supervisor endorsement in accordance with
N.JA.C. 6A9B-12 shall comply with the professional development
requirements as outlined in N.J.A.C. 6A:9C-4.1 et seq.

To meet the professional development requirement, cach teacher shall be
guided by an individual Professional Development Plan (PDP), which shall
include at least twenty hours per year of qualifying activities as outlined in
N.J.A.C. 6A:9C-4.4. The PDP shall be developed by each teacher’s supervisor
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in consultation with the teacher and shall align with the Professional Standards
for Teachers in N.J.A.C. 6A:9-3.3 and the Standards for Professional Learning
in N.JJA.C. 6A:9C-3.3. The PDP shall be updated annually in accordance with
N.J.A.C. 9C-4.4(c) and modified during the year as outlined in N.J.A.C. 9C-
4.4(d).

District-level and school-level professional development planning and
implementation shall be in accordance with the requirements of N.J.A.C,
6A:9C-4.2.

Implementation of the professional development requirement for school
leaders shall be in accordance with N.J.A.C. 6A:9C-4.3.

The Board of Education shall comply with the monitoring and assistance
requirements as outlined in N.J.A.C. 6A:9C-4.4,

The Board shall monitor and enforce the professional development
requirements for teachers and school leaders set forth in N.J.A.C. 6A:9C-4.1 et
seq. and shall actively assist and support the provision of opportunities and
resources, and the efforts by teachers and school leaders to meet the
professional development requirements. )

N.J.S.A 18A:31-2; 18A:6-111
N.JA.C. 6A:9-3.3; 6A:13-2.1; 6A:9B-8 through 13; 6A:9C-3.3;
6A:9C-4.1 et seq.

Adopted: 18 August 2010
Revised: 18 February 2015
Revised: 03 January 2018

hitps://www.siraussesmay.com/sepertal/Public/DistrictPolicy.aspx?policyid=3240&search=3240&id=b50cedebbb5f451db593dc 1acdca7ia? 272




